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FACES OF MOLDOVA'S FA COACH EDUCATORS PROGRAM
MARDARI VITALIE OPREA DANUT

Coach educator, Head of coach
instructor UEFA education

Moldova's FA.

BUTELSCHI SERGHEI

Technical Director
Moldova's FA

BUNEA NICOLAI

Coach educator,
instructor UEFA

GULCEAC ERNEST -

Manager Moldova’s FA
Federal Coach School




COMPETENCE PROFILE OF THE COACH EDUCATOR

Knowledge
Competence in people,/ wotball-specific

teams & organizations competence

\
[ Skills J {Experience}

Competence in TEACHING,
ommunication and interacti

Personal
[ qualities ]\/[ Empathy}




THE KNOWLEDGE OF THE COACH EDUCATOR

F ¢

Association's
Education
structure and
philosophy

| “ Football- s Adult
7 I‘ Reading the g‘% Learning
@.IQ Game w i Principles
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- Learning - . ‘JI | Assessment
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SKILLS OF THE COACH EDUCATORS

RIS/ IECONES) STAtes, aCIEVES = CoachiNG el ate 0 OUICOmES

’ Asks gquestions — Actively listens.

Encourages discussion.

Organizes group work for coaches.

Sets tasks and assignments for the coach.

Excels in presentation skills.

Uses presentations tools




RECRUITEMENT CRITERIA

Holder of the appropriate
UEFA Coaching License-
minimum UEFA “A"

Playing Experience-
minimum 5 years on
semi-professional level

Coaching Experience-
minimum 7 years

Understanding of
Education
Methodology

Knowledge of the
Federation's Coach
Education System




PERSONAL QUALITIES

+CONFIDENT

+SUPPORTIVE
*HONEST

+PROFESSIONAL
«ENTHUSIASTIC
+PASSIONATE
«INSPIRES

OPEN
MINDED

[- CURIOUS TO LEARN

+SHOW RESPECT
+COMMUNICATE




ROLES OF THE COACH EDUCATOR

Technician s

oy

Competence in

TEACHING, TeaCher

communication and
interaction




TEACHING STYLE

PRO license

A license
DELEGATING
.suppomme

B license

.COACHING

C license

.DIRECTING




PROFILE OF THE COACH EDUCATOR

¢ A person with expertise in
football, able to give detailed
instructions to coaches about

how to do what they do.

Instructor

¢ A person with expertise in
. football, able to provide an
Superwsor overview of and give feedback on
how coaches do what they do.

¢ A protector, helper or guide.
Not a teacher as such, but rather
a person with expertise in
football who advises others in
relation to issues that they
themselves have experienced.

* An experienced person who,

through counselling, coaching,
Mentor mentoring and feedback, shares
their experience and expertise
to support a coach’s
development.




TASKS OF PROFILE OF THE COACH EDUCATOR

v" To help construct and develop the association's coach
education programme in grassroots or elite football

To develop resources

To organise courses and further education

To create an empowering learning environment

To deliver course content

To mentor and assess students and qualified coaches

To maintain records such as the assessment results,
personal development plans and portfolios

To promote educational philosophies and set standards
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THE LEARNING ALGORITHM

-

FEED-UP
Where am |
going?

\

FEEDBACK
How am |
going?

S/

e

FEED
FORWARD
What's up

next?




LEADERSHIP MODEL

Role Model

Immature/Mature

ADVANCED Behavioral Model

C License A License -Advanced «Advanced
: support intervention
Coach Guide «Minimum «Advanced
. . t
Intervention Training INESIENtD suppor
Training Support ®
Delegation g' j
W. h . E L3 §‘ A/Pro L J :
ithout experience Xperience 2 level Y in
u .
Assistant Mentor 3 N elegati || Intervent
: 4 on ion
Intervention Delegation
Training Support *Minimum ' -Advancfed
support intervention
Support «Minimum *Minimum
. . o intervention support
B License & PRO License ~ )
Immature/Mature | Behavior intervention
MINIMUM ADVANCED



LEADERSHIP MODEL
Role Model

. Immature/Mature
C License

Coach

Intervention

Training

Without experience

N

Assistant

Intervention

|
Training !
I

Support

\
Immature/Mature

Guide
Training

Support

Delegation

Experlénce

Mentor

Delegation

Support

N
4
|
|

|

C level

v" Intervention-is intended to direct the
coach to the proposed objectives
during the training process.

v" Training-practical demonstration of
how the proposed objectives could be
achieved.




LEADERSHIP MODEL

C License

v Advanced intervention -
communication, open-ended
questions, sharing knowledge.

v Advanced support -practical
demonstration, correction.

Behavioral Model

ADVANCED
e A
A Advanced «Advanced
support intervention
Minimum *Advanced
interventio support
@ Support Training
>
m —
<
5 my C/B
P AU
S Delegati || Intervent
2 on ion
*Minimum *Advanced
support intervention
*Minimum *Minimum
— \_intervention support
| Behavior intervention
MINIMUM ADVANCED



LEADERSHIP MODEL

Role Model

Immature/Mature

Coach Guide

Intervention Training
Training |‘ Support
Delegation

Without experience Experience

Delegation W

Assistant

Intervention

Support |‘

Training |‘

Support

B License X
Immature/Mature

B level

v" Intervention- is the form of
discussions and communication on the
proposed topic and the chosen tools.

v" Training-how discussions influences
the content and the practical
realization.

v" Support-We offer support for coach’s
ideas.




LEADERSHIP MODEL

B License

v" Advanced intervention -

discussion on the proposed
objectives during the training

process.

v" Minimum support -we do not
intervene in the training process.

yoddns Joiaeyeg

ADVANCED

Behavioral Model

Ve

*Advanced

*Minimum
interventio

Support Training

\
«Advanced
intervention

*Advanced
support

C/B

*Minimum

*Minimum
\d intervention

AR
>

on

Delegati || Intervent
ion

*Advanced
intervention

*Minimum
support )

Behavior intervention

MINIMUM

ADVANCED



LEADERSHIP MODEL
Role Model

Immature/Mature

Coach

Intervention

Training |‘

Without experience

Assistant

Intervention Delegation

Training |‘

Support

Immature/Mature

A License

Guide

Training

Support

Delegation

Support

W

|
|

A level

v" Training-how discussions influences
the content and the practical
realization.

v Support-We offer support for coach’s
ideas.

v" Delegation-the approach is oriented
on the self-realization of the proposed
objectives.




LEADERSHIP MODEL

A License

v Advanced intervention - to
discuss the proposed objectives
in the training process.

v" Minimum support -we do not
intervene in the training
process.

Behavioral Model

ADVANCED
e A
/\ *Advanced «Advanced
support intervention
*Minimum +Advanced
interventio support
pp {nin
g Support Training
2 4 > ]
5| [ Aspro ™y
» level w
% —
3 N Delegati || Intervent
< on ion
*Minimum *Advanced
support intervention
*Minimum *Minimum
— \intervention support
| Behavior intervention
MINIMUM ADVANCED



LEADERSHIP MODEL
Role Model PRO level

Immature/Mature

Coach

Guide | v" Support-We offer support in coach’s
Training | d eas.

Support v’ Delegation-the approach is to
delegate to coach the self-realization
of the proposed objectives.

Intervention

Training

Delegation

Without experience

Assistant

Mentor

Intervention | Delegation

Training

‘ Support
Support ! |

X PRO License
Immature/Mature




LEADERSHIP MODEL

PRO License mvances  Behavioral Model
&
*Advanced Intervention
v Minimum intervention -coach 4 support R
educator intervenes only at the N— advanced

request of the coach.
v" Minimum support -we do not
intervene in the training

Support Training

Y,

level

yoddns Joiaeyeg

rocess. = 5
P Delegati || Intervent
on ion
*Minimum «Advanced
support intervention
*Minimum *Minimum
— \intervention support )

| Behavior intervention

MINIMUM ADVANCED



Content for theoretical and practical training on the residential modules of the training of instructors and

mentors for trainers

MNe Theory
Module M Chapter Hours Date
T Introduction 2
1 TP What i leaming, based on real events. Course struciure 3
TP Methodolbgy. game modsl 3
P Work of a mentorwith a coach. Participation in a practical micro-zeminar 3
Total 1"
TP How adults leam 3
9 F Concept of work and profile of the instructor’mentor ?
TP Training methodology 3
P Work of a mentorwith a coach. Participation in a practical micro-ssminar 3
Total 11
T Mentor/Inztrucior development methodology fortrainers 3
3 T The art of feedhackand reflection in the work of a mentor 2
p Training methodokogy 3
P Work of a mentorwith a coach. Parbcipation in a practical micro-zeminar 3
Total 11
T The art of feedbackand reflection in the work of a mentor 4
4 T The art of presentation 1
p Work of a mentorwith a coach. Parbcipation in a practical micro-zeminar 3
Total ]
TiP Feflection 3
5 T Leadership. 3
F Work of a mentorwith a coach. Participation in a practical micro-zeminar ]
Total 8
P Exam process 2
6 P Interactivity in leaming 2
P Portfolio Protection ?
T Summing up the course 2
Total B
Total 55




PRACTICAL SESSIONS

Senior coach

educator Coach educator




ASSESSMENT CRITERIA

OLEHOYHEIN NKCT N0 NPAKTHYECKOMY 3aHATHIY ANA HACTABHMHA/MHCTPYKTOPa 6. BeiBOp MOMEHTa 418 KOHCYIETALMM TREHERS

7. MHTEPEKTHEHOCTE € He paBoTalowWHMKH TREHE paMK
THn NHLLEHS HH HHCTPYHTOPa ©HO KangMpaTa

&. CosgaHue yyeOHOW aTMoCdepe B KOTOPOW KEHOMAETE YYECTEYHT ceba cEobogHo
UEFA PRO Homauna Moroga

EEICHA3LIEATE MHEHMWA, QHCHYTUROEETE
LJEFA A Tpeuep
UEFA B Data MecTo 9. BLICTYNAET KaK MHMLUMETOR GUCKYCCMM M BEICTYMAET B POAW TWAE B MEICAMTENEHOM
UEFA C Hauano savaTma KoHel 3aHatua NPOLECCE, 3 HE ABET OUEHKY KaHAMOATY CEEPXY - EHU3
OUEeHOUHBIE EDWUTE DHK A B C

10.MOSUTHEHEIR KOYHMHT CO3ABET OLLYLWEHKWE KoMPOPTa 414 KEHAWASTE, € XOPOWo

Mepconansuble KadecTsa . . .
NPoAYMEHHOH AebUHMUMER KEK YAYYILMTE £r0 KEYECTES, 8 HE KOUTHHOR

1. duzsmueckas popma, MaHepa noeegeHna, Ogexna, MoTueauwa, BeiTe npumepom NPOBENEHHOW TREHMPOERM
2. Putopura, BnageHue TEpMUHONOMMER, IPOMKOCTE, MPOM3HOLWEHUE, MEPELEWHE HWA, 11. 3mounK: Hak NpenoaaeaTe/ls CNPAENAETCA C PA3NHYHOTO POAS TRY.OHOCTAMM
BLIBOp NO3MLKK (koHGAMETEMM)

Mepep BLINOAMEHHEM ANAAKTHYE 0 YNpauHe HHK:

12. ¥YMEHMWE 3803EaTe BONPOCH!. (OTHRLITEIE MW 3BHPEITHIE)

3. ACHEIE MHCTPYHUMK, O KOTOPEIM ByayT OLUEHWESTECA paboTaloWWeE TPEHEPEI,

TEMETMHKE TREHWPOEOYHOIO S3HATWA, COOTEETCTEME BOSPACTHON MPYNME, KOAWYECTED
A =Xopowo - B - ynosneTsoputeneHo - C= nnoxo

e

. ACHBIE MHCTPYKUMKM, YE M DY YT SBHMMETECA HE PADOTAKWWE HE NONE TREHEPH: YTO
OHW ByayT aenate?

JunpakTrueckmne cepsl 4NA COBEPIIE HCTBOBAHMA . JAKIIDUYEHHE M PEHOMEHALMKM

pema guaaKTuue ynpastuen

n

. MNosvuma

o

BoiBop MOMEHTE 418 KOHCYALTELMK THEHEPE

.

. MIHTEPaKTUBHOCTE € HE PaboTaWHMKY TREHEPAMM

o

. CospaHue y4ebHoW aTmocde pbl,E KOTOPOW KEHAWAATE YYBCTEYHOT ceba ceobogHo 1 3ksameratop 1 Mognwce
EbICHA3EIEATE MHEHMA, AUCKYTHMROEETE IHSEMEHOESH He sKzameHOEBaH
JkzameHaTop 2 Mognuce

[¥=)

. BEICTYNEET KaK MHWLWETOP AMCHYCCHK M BRICTYNEET B POAW FTMAE B MEICAMTEABHOM




PORTFOLIO TUTORS

Football autobiography(as a player/coach/tutor).

UEFA Tutor Profile

Self-scan survey at the beginning of the course(2 colleagues).

Personal learning objectives

Practical training planning

Methodical materials presentations, modular analyzes

Self-scan survey at the end of the course.

Conclusions and personal goals for the future




CHE E-_ 5
Kasha,

{Rexona

MODELING RBL

METHODOLOGY

NOI AVEM POSESIA
1 Constructie sigurd. 1 Prima aingere
1 fgur si 2 progresid a mingil 2 Pozita crpulul
E} Formarea liniilor de pasare 3 Joc din grima.
a. Adancimea 3i lismea locala 2 ataculu 4 Demararea
= T = e
T ichimin dn pasifldictante aptmals pantn famares | & Dribling
triunghéurior i romburilor in deavoltarea atacuhu. 7 Schembare de ntm
% Crearea si cucerirea spativil 'y Drientarea in spath
Schimbare rapici de directie 9. ‘Crearea de spathu pentra sine 5 parteser
Alternarea ritmului de joc. 10 Infikrarea 3 demarcarea in spatille livere
‘#ase 5i interactisni peretrante 11 Demarcarea intre linil
Poaitii de sustirere 12 Tnwdluirea
Interactiund extremd, semi-extremd 14, Pasare
Centriri In cros din extremd 15 Joc |a al tredea,
Avacul spagiulu iles Tn fats porgl sdverse. 18, Urecal
Jocul in zonele periculoase 17 fiedublare |a al trefiea
Algoritmul de irfiftrare in zanele de finalizare & zone)
Finalizare rapidi
AM ENSWA. |
il Contrapresing imediat cu scopal dea | 1 Aeilex. Aeactia. Tranztia
returna imedati de la actiuni

asic 5l de grup)

3. Evitarea

1.0upi tepasedane pasare rapida.
2.Actiun verticae In profurcime.

2.Refles, reactia. Tranzitia
imediati de & actiuni
defensive citre cele

situatior de
gol lapropria

1
2 Particpdm acti|a presing

o g

retuma
3.8ocdm liniile de pasare

TPresiune mediats
juciiond advers cu mingea

Infiltrare 5i pase filtrante [Contraatac poarti dupd
dasic 51 de grup) afensive. it
3 Reflexreactia. Tranaflia imediats de | 3.Cantraatac indwidual o Teorganizarea in iza defensiva T impunem adversard =3
I3 actiun defensive citre cele ofensive. | Dribling in zonele B 5 € 4. Organizare peniru a crea bnd multiple | pasee in spate
in profunzime {accperire reciprock,
contralul monelor Ibere).
ADVERSARUL ARE POSESIA
PRINCIPIL SUB PRINCIPI : _sus suspmNGPl |
1.Controbul ! nstractie 1.Ponitie corectd, orientarea pe teren.
5.0 I adh I 2 pe acthvi] Zinterceptare 5ideposedarea mingil
3.Nu ne arunchm
3 Drganizare defersia compacta A Dstanta
6.Directionarea adversarubul Achilibrd 5 Flasamentul
5 Blocarea sanel centrale & Directianares adversarulul
6.0 atacudul advers
7 Exvitarca situatidor de gol dupd pazs lunga 3l centran TAatanarea
7. Evitarea situatiilor de gol sial | 8.Apirdm spatiul din spatels fundagilor #.ontralul proprie zone
lowituriioe |a propria paart 9. Triunghiud defersiv S.Nu ne intersectim
. o ctd W 10.Dublarea

i)
\é\_a

TRAINING SESSION




THE WAY OF WORKING ON THE MODULES

MICRO-GROUP
THEORY WITH WORKING IN MICRO DISCUSSIONS ON THE DISCUe NS WITH
INSTRUCTOR - 15-20 GROUPS (4-5 TOPIC RECEIVED - 15 RSTRUCTOR . 15 20
MIN COACHES-STUDENTS) MIN (TUTOR- N
EDUCATOR)
v
PREPARATION OF

PRACTICAL TRAINING
IN GROUPS (4-5
COACHES-STUDENTS) -
15 MIN

PRACTICAL FIELD
TRAINING - 25 MIN
(TUTOR-EDUCATOR)

TRAINING ANALYSIS -
MINIMUM 5 MIN




MONITORING PLATFORM

&

Dropbox

S N |

~

)

DIGITAL
PLATFORM

SOCIAL
MEDIA

DOCUMENT
REPORT



WORK WITH COACH EDUCATORS — TRAINING MONITORING

d Update th
A pdate the
/ Discuss the Wf(:‘rrlfd;])e!?n
Methodical | | topics of the
next trainin
Summary | | fecommen 9
and dations

’ 4 ﬁ .
ﬁ Mor;n;gnng discussion
/] ﬁ Observation “~ candidate's with the
Familiariza individual candidate
tion with

Preliminary discussions
discussion on ~ Summary with the
players

topic "A" with
the candidate
(according to
the course
topics)




ANALIZA PROCESULUI DE ANTRENAMENT

Data: SCopuri:

Antrenor:

Echipa:

Mumarul jucdtorilor:

Calitatea terenului: Imventar:

Ora desfasurarii:

Durata:

REALIZAREA PRINCIFIIL OR DE BAZA A PROCESUL Ul DE AN TREMAMENT :

Organizarea procesului de antrenament

]

Nu

Comentarii

Prezents conspectului

Aspectul exterior al antrenorului

Punctualitatea

Siguranta organizarii

Corespunderea dimensiunilor terenului cu tematica antrenamentului

Crearea unui mediu sigur de invitare

Motiveaza g incurajeaza

Degvoltd si perfectionsazd abilititile jucitoruluil

Talerant la greseli

of timp pentru reflesiz

Feedback(reactia jucitorilor)

Desfasurarea procesului de antrenament

Corespunderea temei antrenamentului cu tematica ciclului sSptiménal

Conexiunsa exercitilor (fiecare) cu tematica antrenamentului

(e

Eficacitatea exercitilor zslectate

Consxiunsa intre sxercitii [ progresis

bazats pe situatii reale de joc(REL)

N

P\
\’\
\J

Intensitatea antrenamentului [mental, fitness).
Utilitatea pentru jucitori din punct de veders 3 tematicii @

Efortul corespunzitor categorisi de varst
Recomandari privind perf esionala:
Pozitiv

De perfectionat

1: \

Z 2.
3 3
4 4

[ | Ao Tmm | s [ oarac U 18717
Fatwa da cmpiw B N [
Facacis fetecc-dectoriion de sl
=v Bz ataz oo a oivmmal
I I I
I I I
a1 ——1
1 —1

Recomamdari.




WORK WITH COACH EDUCATORS — MATCH MONITORING

Preliminary discussion
with the candidate
(goals, objectives,

strategies, scheme, etc.)

Observation of the candidate
during the match. (Preferably on

Monitoring the the reserve bench)

candidate's
conversation with the

team before the match Observing the

candidate during the
discussion with the
team during the break

4

// Monitoring the coach's discussion
with the team after the match

Methodical recommendations

Planning to monitor the next
match




ANALIZA PROCESULUI DE ANTRENAMENT

Data: SCopuri:

Antrenor:

Echipa:

Mumarul jucdtorilor:

Calitatea terenului: Imventar:

Ora desfasurarii:

Durata:

REALIZAREA PRINCIFIIL OR DE BAZA A PROCESUL Ul DE AN TREMAMENT :

Organizarea procesului de antrenament

]

Nu

Comentarii

Prezents conspectului

Aspectul exterior al antrenorului

Punctualitatea

Siguranta organizarii

Corespunderea dimensiunilor terenului cu tematica antrenamentului

Crearea unui mediu sigur de invitare

Motiveaza g incurajeaza

Degvoltd si perfectionsazd abilititile jucitoruluil

Talerant la greseli

of timp pentru reflesiz

Feedback(reactia jucitorilor)

Desfasurarea procesului de antrenament

Corespunderea temei antrenamentului cu tematica ciclului sSptiménal

Conexiunsa exercitilor (fiecare) cu tematica antrenamentului

(e

Eficacitatea exercitilor zslectate

Consxiunsa intre sxercitii [ progresis

bazats pe situatii reale de joc(REL)

N

P\
\’\
\J

Intensitatea antrenamentului [mental, fitness).
Utilitatea pentru jucitori din punct de veders 3 tematicii @

Efortul corespunzitor categorisi de varst
Recomandari privind perf esionala:
Pozitiv

De perfectionat

1: \

Z 2.
3 3
4 4

[ | Ao Tmm | s [ oarac U 18717
Fatwa da cmpiw B N [
Facacis fetecc-dectoriion de sl
=v Bz ataz oo a oivmmal
I I I
I I I
a1 ——1
1 —1

Recomamdari.




Form Ne 1. Tutor's report on the activity performed

Seminars in micro-groups

Na Date

Paricipants” full name

Licenzs Placs Subject

Tutor's full name

Reporting pemod From

7202 _

To

7202

Viewed sessions (training sessions)

Cate

Coach’s full name

License

Placs

Training session’s topic

[=3]

=) 10 o O L b L R =

Conclusion: {all the objectves were fully achieved / the planned activities | the interaction between coaches and staff/ the
interaction with the wisited clubs/ the occurred difficulbies or problems / your suggestions on the furtherimprovement of the

coaching educaton)

£

A Y

&

-

S




UEFA A License Coaching Education Course

Certification on Module No. 1

UEFA License type Candidate's full name

Module period

Period of
completion of
tasks

Club, team

Mentor's full name

G

Task Material Yes | No
\ 6 {course support)
& 1. | Seff-scan questionnaire. Individually filed-in and from twio other colleagues. EMM LFC * pg.20
0$ 2. | The beginning of the work on the portiolio EMM LFC pg.16
& 3. | Creation of personal learning goals EMM LFC pg.21
\ % 4. | Practical learning plan EMM LFC pg.23
é @ 5. | Choosing the team with which the learning practice will take place EMM LFC pg.25
o 0 8. | Choosing the player for the fulfiment of the task Player development. EMM LFC pg.42
c Determination of the initial state {Testing, observations, conclusions)
Q 7. | Preparation of the fitness training sessions. Subject In groups EMM*
0 8. | Preparation of the tactical training sessions. Subject: Game of defense. In groups | EMM
o Certification on module Ne 1

*EMM LFC - Educational and Methodological Manual for a Licensed Football Coach
*EMM — Educational and Methodical Materiaks

Mentor's notes and recommendations




NEXT GENERATION OF THE COACH EDUCATORS

2020 2021 2022 2023 2024
MEN 24 24 30 36 43
WOMEN 1 1 3 5 7

TOTAL 25 25 33 41
50







